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PCAB Meeting Minutes October 17th 2024

Enrichment Offer (CMA)
e CMA presented current enrichment offer and updated HT2 offer.

e CMA gave details of the planning process of enrichment and provided an example
planning document for upcoming year 7 enrichment fayre.

¢ CMA provided rationale behind launching HT2 offer with year 7 prior to full launch
during tutor fime (y8 & y9)

e Parents highlighted the strength of the enrichment offer and compares very
favourably against other schools.

e Parents raised the possibility of recording enrichment clubs and providing an online
platform for students to access enrichment content at home.

e Parenfts raised disappointment of year 10 currently missing out on enrichment offer.
MST raised the rationale behind the year 10 plan and continued high performance in
securing outcomes.

Student Leadership (LGE)
o LGE presented current picture of student leadership within the academy.
¢ LGEinfroduced the student leadership booklet/program.

o Parenfts very positive about student leadership and the opportunities given to
students.

o Clearly thought out and well planned program that supports students to develop skills
which will benefit them beyond the classroom.

Anti-Bullying (MST)
o MST presented areas in which he wanted parental feedback.
e Parents complimentary regarding how issues were dealf with by MST & team.

e Consistency of the application of outcomes was raised by parents and MST discussed
that Anti-bullying was now part of the regular Pastoral meeting agenda.

e MST discussed pastoral structure and the impact this has on ensuring consistency
across the team.

e MST discussed the tracking of bullying incidents and parents were happy with the
robust nature of the fracking system. Parents asked about consequences and MST
gave updates on how incidents are dealt with.

e Wake up Wednesday was discussed as a possible support mechanism.



¢ Contfacts with the police were also discussed and raised avenues for support.
AOB

e Length of Principals newsletter discussed.

e Option of having a coffee morning style meeting raised.

e Inferactive stalls at academy events with relevant signposting.



