
 

  



 

 - 1 - 

Introduction 
 

We have a relatively large number of pupil premium students, which presents a number of challenges. The most pressing of which are:  

1. How do we effectively identify and target the wide range of barriers faced by our pupil premium cohort?  

2. When we have identified the barriers, how do we sustainably and efficiently overcome them? 

The first question can be answered thus: our pupil premium cohort is grouped into four pathways dependent upon the needs of the student. The pathways are 

detailed below: 

 
 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

 

The underlying data that streams students into pathways is available on OneDrive and is constantly under review. Students will receive a structured system of 

support in order to help them through the pathways in order to reach pathway one. MST, with the team of Student Welfare Managers, Student Achievement 

Leaders and Subject Leaders, will drive forward this progression with each year group.  

 

The second question requires a strategic, focused and efficient response in order for it to be effective. Each pathway has a strategic playbook, followed by 

MST, the pastoral team, and subject leaders, to support the progress of pupil premium students. 

 

 

PATHWAY 1 
 

Students who are 

FSM ever 6. High 

attendance and 

no behaviour 

concerns. Current 

progress and 

attainment 

indicators show 

that these students 

are successful 

within our 

Academy. 

PATHWAY 2 
 

Students in 

pathway two have 

a moderate 

composite 

deprivation score 

and are middle or 

low ability students. 

It is likely that these 

students will have 

barriers to learning 

as a result of poor 

attendance or 

behaviour. 

Excellent teaching 

will move 

attainment forward 

quickly.  

PATHWAY 3 
 

Students in 

pathway three 

have a high 

composite 

deprivation score, 

and also have a 

record showing 

significant 

behavioural and 

attendance-

related barriers to 

learning. A strong 

blend of excellent 

teaching and 

pastoral support is 

required.  

PATHWAY 4 
 

All higher ability 

disadvantaged are 

in pathway four. 

These students must 

receive the highest 

quality instruction 

and challenge to 

ensure that they 

make strong 

progress. 
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Pupil Premium Playbook: Pathway 1 
 

CLASSROOM PLAYS 

 Pupil premium students are identified on class maps and are seated with an appropriate model of strong progress and behaviour. 

 STWA pupil premium pathways are used to identify likely barriers to learning. 

 STWA pupil premium pathways are used to plan for likely barriers to learning.  

 High standards of teaching and learning ensure that all students make good progress in every lesson. Excellent exposition, high-quality models and 

scaffolds, clear use of iZones and feedback, and the routine use of high-level terminology are the foundation for good progress for all students—but 

these strategies have a huge impact on disadvantaged students.  

 Regular knowledge retrieval embeds the use of high level technical terminology. Questioning of students as part of the sharp start self-assessment is 

focused upon pupil premium students.  

 Every pupil premium student answers one question in every lesson. This is differentiated by allocating a question of desirable difficulty.  

If the student receives two grade 3 attitude to learning scores in interim reports they will move to pathway 2. 

 

PASTORAL / CHARACTERISTICS OF A PATHWAY 1 STUDENT 

 Attendance above 97%. 

 Very rarely receives C3 and C4 sanctions. 

 Excellent punctuality. 

If any of the above targets are not met the student moves to pathway 2. 

 

ENRICH AND INSPIRE 

 Attends all enrich and inspire sessions in school. 

 Invited to all extra- and super-curricular events (including open evenings). 

 

REWARDS 

 Follow whole-school points system (see page 3) 
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Pupil Premium Playbook: Pathway 2 
 

CLASSROOM 

 Pupil premium students are identified on class maps and are seated with an appropriate model of strong progress and behaviour. 

 STWA pupil premium pathways are used to identify likely barriers to learning. 

 STWA pupil premium pathways are used to plan for likely barriers to learning.  

 High standards of teaching and learning ensure that all students make good progress in every lesson. Excellent exposition, high-quality models and 

scaffolds, clear use of iZones and feedback, and the routine use of high-level terminology are the foundation for good progress for all students—but 

these strategies have a huge impact on disadvantaged students.  

 Regular knowledge retrieval embeds the use of high level technical terminology. Questioning of students as part of the sharp start self-assessment is 

focused upon pupil premium students.  

 Every pupil premium student answers one question in every lesson. This is differentiated by allocating a question of desirable difficulty.  

 

PASTORAL 

Targets to move to pathway 1: 

 Attendance above 97%. 

 Very rarely receives C3 and C4 

sanctions. 

 Good punctuality. 

 

1. Attendance and punctuality 

improvements follow the pathways set 

out by ACO 

 

2. Behaviour playbook 

Students follow the school sanction system in 

order to improve their behaviour or face further 

sanctions (see image to the right) 
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ENRICH AND INSPIRE 

 Attends all enrich and inspire sessions in school. 

 Attends all enrich and inspire sessions in school. 

 Invited to all extra- and super-curricular events (including open evenings). 

 

 

REWARDS 
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Pupil Premium Playbook: Pathway 3 
 

CLASSROOM 

 Pupil premium students are identified on class maps and are seated with an appropriate model of strong progress and behaviour. 

 STWA pupil premium pathways are used to identify likely barriers to learning. 

 STWA pupil premium pathways are used to plan for likely barriers to learning.  

 High standards of teaching and learning ensure that all students make good progress in every lesson. Excellent exposition, high-quality models and 

scaffolds, clear use of iZones and feedback, and the routine use of high-level terminology are the foundation for good progress for all students—but 

these strategies have a huge impact on disadvantaged students.  

 Regular knowledge retrieval embeds the use of high level technical terminology. Questioning of students as part of the sharp start self-assessment is 

focused upon pupil premium students.  

 Every pupil premium student answers one question in every lesson. This is differentiated by allocating a question of desirable difficulty.  

 

PASTORAL 

Targets to move to pathway 2: 

 Attendance above 94%. 

 Receives one C3 / C4 sanction per week. 

 Good punctuality—no more than one late 

mark every two weeks. 

 

1. Attendance and punctuality 

improvements follow the pathways set out 

by ACO 

 

2. Behaviour plays 

Students follow the school sanction system in 

order to improve their behaviour or face 

further sanctions (see image to the right) 
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Pupil Premium Playbook: Pathway 4 
 

CLASSROOM 

 Pupil premium students are identified on class maps and are seated with an appropriate model of strong progress and behaviour. 

 STWA pupil premium pathways are used to identify likely barriers to learning. 

 STWA pupil premium pathways are used to plan for likely barriers to learning.  

 High standards of teaching and learning ensure that all students make good progress in every lesson. Excellent exposition, high-quality models and 

scaffolds, clear use of iZones and feedback, and the routine use of high-level terminology are the foundation for good progress for all students—but 

these strategies have a huge impact on disadvantaged students.  

 Regular knowledge retrieval embeds the use of high level technical terminology. Questioning of students as part of the sharp start self-assessment is 

focused upon pupil premium students.  

 Every pupil premium student answers one question in every lesson. This is differentiated by allocating a question of desirable difficulty.  

PASTORAL 

Targets to move to pathway 1: 

 Attendance above 97%. 

 Very rarely receives C3 and C4 

sanctions. 

 Excellent punctuality. 

 

1. Attendance and punctuality 

improvements follow the pathways set 

out by ACO 

 

2. Behaviour plays 

 

Students follow the school sanction system in 

order to improve their behaviour or face 

further sanctions (see image to the right) 

 

 

 

 

 

 

 


